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QUALIFICATIONS

• LICENSED PUBLIC ADJUSTER
• CERTIFIED RISK MANAGER
• CERTIFIED INSURANCE COUNSELOR
• LICENSED PROPERTY & CASUALTY 

INSURANCE CONSULTANT
• LICENSED PROPERTY & CASUALTY 

INSURANCE AGENT



DISCUSSION OBJECTIVES

• UNDERSTANDING OF THE BENEFITS 
OF USING A PUBLIC ADJUSTER TO 
HANDLE PROPERTY CLAIMS

• EXPOSURE TO BASIC INSURANCE 
COVERAGE ISSUES & PROBLEMS



WHAT IS A PUBLIC 
ADJUSTER?

• WHEREAS THE INSURER USES THEIR 
ADJUSTER TO COMPUTE THE VALUE 
OF YOUR PROPERTY INSURANCE 
CLAIM, A PUBLIC ADJUSTER WORKS 
EXCLUSIVELY FOR THE PROPERTY 
OWNER AND ADVOCATES FOR 
THEM. A PUBLIC ADJUSTER IS THE 
PROPERTY OWNER’S ADJUSTER.





LICENSING REQUIREMENTS

• PUBLIC ADJUSTERS HAVE TO BE LICENSED IN THE STATES 
IN WHICH THEY OPERATE. A SURETY BOND & 
BACKGROUND CHECK IS ALSO REQUIRED. STATES 
REGULATE THE PUBLIC ACJUSTING BUSINESS THROUGH 
THEIR DEPARTMENT OF INSURANCE.



NO UNAUTHORIZED 
PRACTICE OF LAW!!

• A PUBLIC ADJUSTER IS NOT AN 
ATTORNEY, HOWEVER, IN SOME 
CASES, PUBLIC ADJUSTERS WORK 
WITH ATTORNEYS.  SOMETIMES I 
HIRE ATTORNEYS, SOMETIMES THEY 
HIRE ME!! 



WHY HIRE MY OWN 
ADJUSTER? 

• THE INSURER’S ADJUSTER WORKS 
FOR THE INSURER AND TELLS THE 
PROPERTY OWNER HOW MUCH 
THEIR CLAIM IS WORTH, THEN 
FACILITATES PAYMENT. THIS SEEMS 
LIKE A CONFLICT OF INTEREST. A 
PUBLIC ADJUSTER WILL DO MANY 
THINGS TO BENEFIT THE INSURED.





HOW THE PUBLIC 
ADJUSTER BENEFITS YOU

• EVALUATES 
INSURANCE 
COVERAGES

• EVALUATES 
ADJUSTER 
ESTIMATES

• ADVISES ON THE 
ADJUSTER’S 
ANALYSIS

• WRITES 
ESTIMATES TO 
YOUR BENEFIT

• INVOLVES 
CONTRACTORS 
AND EXPERTS 
LIKE ARCHITECTS 
AND ENGINEERS



BENEFITS CONTINUED

• NEGOTIATES 
PROPERTY 
DEPRECIATION 
AND 
REPLACEMENT 
COST 
SETTLEMENTS

• HELPS DETERMINE 
COVERAGE

• ANALYZES AND 
CLAIMS ALL 
BENEFITS DUE THE 
PROPERTY OWNER 
UNDER THE TERMS 
& CONSIDITONS 
OF THE 
APPLICABLE 
INSURANCE 
POLICY.



WHAT KIND OF CLAIMS DO 
P.A.’S HANDLE?

• ANY FIRST PARTY 
PROPERTY CLAIM, 
SUCH AS:

• FIRE
• WINDSTORM
• HAIL
• VANDALISM
• BURGLARY

• THEFT
• VEHICLE V. BUILDING
• WATER DAMAGE
• EMPLOYEE 

DISHONESTY
• ANY PROPERTY 

CLAIM INVOLVING 
REAL OR PERSONAL 
PROPERTY. 
HOMEOWNERS OR 
COMMERICAL 
PROPERTY





TYPES OF PROPERTY 
HANDLED

• I HANDLE LOSS TO REAL PROPERTY, 
WHETHER RESIDENTIAL OR 
COMMERCIAL.

• IT COULD INVOLVE LOSS TO 
BUILDING, CONTENTS, JEWELRY, 
FINE ARTS, INVENTORY, 
MACHINERY, EQUIPMENT, ETC…



BUSINESS INCOME/LOSS OF 
USE

• COMMERCIAL LOSSES MAY 
INVOLVE LOSS TO BUSINESS 
INCOME OR LOSS OF RENTS.  

• RESIDENTIAL CLAIMS MAY INVOLVE 
LOSS OF USE/ADDITIONAL LIVING 
EXPENSES.



PUBLIC ADJUSTER 
COMPENSATION

• FIRST DOLLAR DEAL – A CLAIM 
OCCURS AND THE PUBLIC ADJUSTER 
IS RETAINED BEFORE MONEY IS 
PAID BY THE INSURER. THE PUBLIC 
ADJUSTER TYPICALLY CHARGES A 
SMALL PERCENTAGE OF THE TOTAL 
RECOVERY. 



PUBLIC ADJUSTER 
COMPENSATION

• NEW MONEY – A CLAIM OCCURRED 
PREVIOUSLY AND THE PUBLIC 
ADJUSTER IS RETAINED TO FIND 
NEW MONEY, PREVIOUSLY 
UNKNOWN TO THE PROPERTY 
OWNER. THE PUBLIC ADJUSTER 
CHARGES A PERCENTAGE OF FOUND 
MONEY, TYPICALLY NOT TO EXCEED 
10% OF THE TOTAL CLAIM.



COMPENSATION….

• FIRST DOLLAR DEAL –
TYPICALLY 10% OF 
THE RECOVERY.  THE 
BETTER FINANCIAL 
RECOVERY ACHIEVED 
BY THE PUBLIC 
ADJUSTER FAR 
OUTWEIGHS THE 10%.

• NEW MONEY DEAL 
– CHARGING 25% 
OF NEW MONEY 
NOT TO EXCEED 
10% OF THE CLAIM 
IS A TYPICAL 
DEAL. 



NEW MONEY DEAL…FOUND 
MONEY!!

• PROPERTY OWNER HAS A FIRE AND 
IS PAID $250,000 EIGHT MONTHS 
EARLIER.  THEY HIRE ME TO FIND 
MONEY.  I RECOVER AN 
ADDITIONAL $75,000.  WITH A 25% 
NEW MONEY COMPENSATION PLAN, 
NOT TO EXCEED 10%…THE PUBLIC 
ADJUSTER GETS $18,750. 



NEW MONEY DEAL 
COMPENSATION  

CONTINUED…

• IF THE PUBLIC ADJUSTER 
RECOVERED $300,000 OF NEW 
MONEY, THE PUBLIC ADJUSTER 
COMPENSATION WOULD BE CAPPED 
AT 10% OF THE $550,000 = $55,000.  



WHEN SHOULD A PUBLIC 
ADJUSTER GET INVOLVED

• AS SOON AS A LOSS OCCURS TO 
PROPERTY, I SHOULD BE 
CONTACTED.  I CAN COORDINATE 
FIRE AND WATER RESTORATION 
SERVICES AS MITIGATING YOUR 
LOSS IS A POLICY REQUIREMENT. I 
CAN ALSO BEGIN ADVISING AND 
STRATEGIZING TO MAXIMIZE YOUR 
FINANCIAL RECOVERY.



DOESN’T MY AGENT DO 
WHAT YOU DO?

• NO – I UNDERSTAND THE COVERAGE 
FORMS AND MY BUSINESS IS TO 
NEGOTIATE WITH INSURERS 
PRACTICALLY DAILY.  AN AGENT IS 
TYPICALLY AN AGENT FOR THE 
INSURANCE COMPANY.  I’M NOT. I’M 
ON THE PROPERTY OWNER’S 
PAYROLL. 



HOW DO I RESOLVE 
CLAIMS?

• STRATEGIES MAY INVOLE “APPRAISAL 
CLAUSE”

• MEDIATION
• LITIGATION/ATTORNEY INVOLVEMENT
• INSURANCE DEPARTMENT
• INVOLVING EXPERTS
• SIMPLY OUTSMARTING THE ADJUSTER





WHAT IS BAD FAITH?

1. Unfair Insurance Claim Settlement Practices are generally defined as "if the Insurer knowingly 
commits or performs with such frequency as to indicate a general business practice" according 
to the following: 

1. Misrepresenting pertinent facts or insurance policy provisions relating to coverages at 
issue; 

2. Failing to acknowledge and act with reasonable promptness upon communications with 
respect to claims arising under insurance policies; 

3. Failing to adopt and implement reasonable standards for the prompt investigation of 
claims arising under insurance policies; 

4. Refusing to pay claims without conducting a reasonable investigation based upon all 
available information; 

5. Failing to affirm or deny coverage of claims within a reasonable time after proof of loss 
statements have been completed; 

6. Not attempting in good faith to effectuate prompt, fair and equitable settlements of 
claims in which liability has become reasonably clear; 

7. Compelling insureds to institute litigation to recover amounts due under an insurance 
policy by offering substantially less than the amounts ultimately recovered in actions 
brought by such insureds; 



BAD FAITH CONTINUED….
8. Attempting to settle a claim for less than the amount to which a reasonable man would have 

believed he was entitled by reference to written or printed advertising material accompanying 
or made part of an application; 

9. Attempting to settle claims on the basis of an application which was altered without notice to, 
or knowledge or consent of the insured; 

10. Making claims payments to insureds or beneficiaries not accompanied by statements setting 
forth the coverage under which the payments are being made; 

11. Making known to insureds or claimants a policy of appealing from arbitration awards in favor 
of insureds or claimants for the purpose of compelling them to accept settlements or 
compromises less than the amount awarded in arbitration; 

12. Delaying the investigation or payment of claims by requiring an insured, claimant, or the 
physician of either to submit a preliminary claim report and then requiring the subsequent 
submission of formal proof of loss forms, both of which submissions contain substantially the 
same information; 

13. Failing to promptly settle claims, where liability has become reasonably clear, under one 
portion of the insurance policy coverage in order to influence settlements under other portions 
of the insurance policy coverage; 

14. Failing to promptly provide a reasonable explanation of the basis in the insurance policy in 
relation to the facts or applicable law for denial of a claim or for the offer of a compromise 
settlement; 

15. Using as a basis for cash settlement with a first party automobile insurance claimant an 
amount which is less than the amount which the insurer would pay if repairs were made 
unless such amount is agreed to by the insured or provided for by the insurance policy. 



WHO I’VE HELPED…

• OFFICE/WAREHOUSE FIRE. CAUSE & ORIGIN – LIGHTNING. 
INSURER – WESTFIELD.  TOTAL LOSS TO OFFICE/WAREHOUSE 
FACILITY EXHAUSTED POLICY LIMITS OF APPROXIMATELY 
$750,000 FOR BUILDING & CONTENTS.  I NEGOTIATED 
DEPRECIATION DOWN SIGNIFICANTLY AND FOUND 
COVERAGE UNKNOWN TO THE ADJUSTER, AGENT & 
CLAIMANT.  THIS RESULTED IN FOUND MONEY TO THE 
CLAIMANT OF APPROXIMATELY $250,000.  MY FEE WAS 
APPROXIMATELY $36,000.





WHO I’VE HELPED…

• GOODWILL INDUSTRIES OF SOUTHERN INDIANA FIRE 
LOSS. CAUSE & ORIGIN – HOMELESS BURNING MATTRESS 
TO STAY WARM. I WAS HIRED BY AN ATTORNEY FOR THE 
CLAIMANT TO NAVIGATE COMPLICATED CONTENTS 
ISSUES INVOLVING VALUATION OF DONATED STOCK, 
BUILDING COVERAGE INVOLVING ISSUES LIKE CODE 
UPGRADE, VALUATION & DEPRECIATION AS WELL AS LOSS 
OF INCOME.  THIS CLAIM INVOLVES A RECOVERY OF OVER 
$3,000,000





CONTINUED…

HURRICANE WILMA CLAIM. INITIAL CLAIM 
APPROXIMATELY $47,000,000. $7,000,000 
DEDUCTIBLE. BANKRUPT INSURER TAKEN OVER 
BY FLORIDA GUARANTY FUND. I WAS HIRED 
THROUGH LEGAL COUNSEL FOR CONDO. 
ASSOCIATION AND WE RECOVERED SOME 
$5,500,000 OF NEW MONEY INVOLVING MANY OF 
THE 254 BUILDINGS AND 8,500 + UNITS..



CONTINUED…

• FLORIDA HI-RISE OCEANSIDE CONDO COMPLEX 
DAMAGED BY HURRICANE WILMA. RECOVERED 
AN ADDITIONAL $1,800,000 + BRINING TOTAL 
CLAIM SETTLEMENT TO SOME $14,000,000. CLAIM 
INVOLVED BANKRUPT INSURER AND FLORIDA 
INSURANCE GUARANTY ASSOCIATION.



CONTINUED…

• WAREHOUSE WIND DAMAGE. CAUSE 
& ORIGIN – HURRICANE IKE. ROOF 
DAMAGED WITH SIGNIFICANT 
INTERIOR WATER DAMAGE. I WAS 
HIRED ON A NEW MONEY DEAL AND 
NEGOTIATED THE CLAIM FROM 
APPROXIMATELY $19,000 TO $144,000. 





CONTINUED…

AN INSURANCE AGENT SUFFERED A THEFT LOSS 
INVOLVING THEATRE SCREENING ROOM AUDIO VISUAL 
EQUIPMENT & OTHER ITEMS.  HE WAS UNABLE TO 
RECOVER FROM INSURANCE & HIRED ME.  I SETTLED THE 
CLAIM TO HIS SATISFACTION FOR APPROXIMATELY 
$21,000.



CONTINUED…

• AN INSURANCE ADJUSTER SUFFERED A MAJOR WATER 
LOSS AT HIS HOME. THE INITIAL ADJUSTER ESTIMATED 
DAMAGES AT $10,000.  I WAS HIRED ALMOST TWO YEARS 
INTO THE CLAIM AND IT RECENTLY SETTLED FOR ALMOST 
$250,000.







CONTINUED…

• HISTORIC CHURCH, CONVERTED TO OFFICE SPACE 
SUFFERED MAJOR WATER DAMAGE DUE TO FROZEN PIPE. I 
WAS HIRED AT ONSET OF CLAIM AND OVERCAME 
VACANCY EXCLUSION. IN EXCESS OF $232,000  HAS BEEN 
PAID AND ADDITIONAL MONEY WILL BE NEGOTIATED AT 
“APPRAISAL”.



HURRICAN’E KATRINA & RITA -
2005

• IN THE FALL OF 2005, THE GULF COAST WAS DEVASTED BY 
HURRICANE’S KATRINA AND RITA. TENS OF BILLIONS OF 
DOLLARS IN DAMAGE WERE INCURRED AND MANY LIVES 
LOST.

• I WORKED SOME 500 + CLAIMS STARTING 6 WEEKS AFTER 
HURRICANE KATRINA HIT NEW ORLEANS.  BEFORE THE 
CITY OF NEW ORLEANS WAS RE-OPENED, I WAS ON THE 
GROUND WORKING CLAIMS.



KATRINA & RITA…

• MUCH OF MY WORK WAS DONE ON BEHALF OF 
INSURANCE COMPANIES. WHILE INVOLVED IN THE 
AMERICAN ARBITRATION ASSOCIATION’S COORDINATED 
PROGRAM TO MEDIATE CLAIMS THROUGH A LOUISIANA 
DEPT. OF INSURANCE HURRICANE MEDIATION PROGRAM, I 
DISCOVERED THE PUBLIC ADJUSTING BUSINESS.  I 
STOPPED REPRESENTING INSURANCE CARRIERS AND 
STARTED REPRESENTING PROPERTY OWNERS.  































BASIC INSURANCE 
COVERAGE ISSUES

CRASH COURSE…..
TRY NOT TO FALL A SLEEP!!















































RICHARD MICHELSON
RISCO – RISK & INSURANCE SERVICES 

COMPANY
PO BOX 5563

LOUISVILLE, KY. 40255
502-299-2631

1-877-400-1598
RICHARD@getrisco.com

www.getrisco.com
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